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Ll speak up

Launching.... The VIRTUAL CLASSROOM
and what it can mean for you
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We will begin
in a few minutes........ :
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QUIGHFHEF OUR FIRST VIRTUAL GLABSHGDH. i

OUR FIRST VIRTUAL CLASSROOM - ‘QUICKPREP’ is an e-learning
method for quickly preparing a presentation for Top to Middle
Management - more flexibility, same time, different place,

an the internet

WATCH OUT FOR ICEBERGS!
WATCH OUT, THERE ARE ICEEERGS ABOUT! You don’t have to be a
sailor to know that any self respecting iceberg keeps about 7/8 of

its volume under the water where you can't see it. If only presenters
would do the same!

THE ATTENTION GRABBER

How you start your presentation will make an enormous difference
to the commitment of the audience to listen

GPB Consulting

The European Pre tation Consulfants
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The GPB Virtual Classroom

E-LEARNING FOR TOP TO

MIDDLE MANAGEMENT

We have developed a
set of skills training
courses over the last
seven years that have
been bought globally.
This has largely been presean-
tation skills for senjor individu-
als as wall 5 groups of oxec-
ullves. To this we have since

added seliing. pitching, negotl-

alion and media inlerview
skills; Our customers tell us
keep asking for more. Fora:
group, two day courses are

‘Bul things are ﬂqumn Wo
beliovs that some classroom
raining will fmove to the web
;ww b;an: mmmm
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multiple cholce straw-palls.
Added to which discussion
lakes place over an open line
conference-call. Its the
axtensive interactivity that has
Iimpressed our critical and
demanding cliants

tha mosi.

What has changed?

The lwo day real iraining
‘clagsroom won'l disappear;
Personal contact with expart
advisars has clear banofits
‘aspecially when Inspiring
Fmph to raise their gme
and bulld tsams. But ihll'I are
.Hﬁﬂ wfmym can nut the

day it replaces; il also takes
half the time. It cartainly
appeals lo organizalions that
ara geographically spreqad.

Insights

W thought [t might be
difficult to achieve the sama
gort of rappart that wa get In a
real classroom, Howavar,
avan with strangers we [ound
that rapport was guickly
achlevad. Gelting the pace
rig it was mportant, It t:ul,rld
aaslly have bacame a leciumn
and yet allowing too much
intaraction could have
derslieng mod s oec:

tives, Tha best duration is
about an hour.




Watch out, there are

icebergs about!

Go0d presanters keap the Poor presenters den'l do:

‘wast bulk of their detail this. They feel, often far
hidden from the sudience, ‘seemingly helpful reasans,
‘and only give an audisnce: that they should be-

the key points, a bit like the  complete by teliing the

You don't have to be a tip of the icebarg - plus suffi-
sallor to know that any cient suppaorting evidence o
self respecting iceborg make il parsuasive. Only
keeps about 7/B of its during questions do thay
volume under the mantion any of their-detail
waler where you can't balow the water line, and
soe L. You can only sca aven than they ara succinct
the tip, but you know thal Yel you can el thetr

the rest of it is there all right, axparlise from thelr

If only presenters were mora confidence particularhy with
ik icabergs! any unaxpecled guestions

whole story, show they've
prepared, are exparts, and
try o ba halpful. So they
dump truckloads of salid
icabarg an an unwilling
audignce, confusing and

baoring then into uning out,

So how ean you ansura
you're staying above the
watar ina? YWe've struggled
with many lop managers on
this, ag they are all naturally
possassive af thalr matarial,
but In essance our iInput
hara amaunts 1o savers
editing. So savera that il vou
think you're only scratching
the s rface of your wonder-
ful topic, you are about nght
lar tha poar suckers whio
hava ta fisten. Even balter, if
you can appreach the con-
tent lop down (see arrow) by
galling the absolute key
points dawn first then
building up only the suppari-
ing evidence. you have a
better chance of stopping at
the water ling. We have a lit-
tle game to achieve thisis
called the Fire Belf Test Lat
us know if you're interested

and we'll postar email you

the details,




The
Attention
Grabber

GPB Consulting:
Our Services

How to start your presentation

We were all taught
somewhere that we
should “tell them what
we're going to tell them,
tell them, and then tell
them what we toid
them™. Seems sonsiile
enough advice Hul

there 5 a flaw! Thare is
strang evidence thal people’s
commilment 1o listen depends
an how you start. A bureag.
cralic: tradilicnal stan won'l
necessanly hive people say
g “Wow! | really must istan
to 1his person =

Slading well s pariculary
imponiant at a conlerence
Imaging you G the Whird
speaker on the second iy
Hew can you get the audi
ence o8 on the edgs of
their seats and lislen iInlently
Hare 6 tne way which

may not work

Gond affemoon my namo is
Jobn Seothy an it's @ greal
prvilega 1o be Spaaking fo
Yo an this augist occasion, |
am vary honoured o have
bean asked o speak in the
company of so many leaders
n this-area of web based
Process management analy-
sig. s not the most fascinat-
i of subyects and [ am somy
I haven't had much time fo
prepare but hope you will
bear with me. Lel me stant by
telling you aboul the Inshman,

Scotsman and Russian who
ware all in.a plane frgvalling
to Srera Leone, ™

Apologising up frant ancd
implying the topic s boring is
deadly. Of course if you are
iate lhen 2 quick but sincera
apotogy 15 fine. As for sat
prece jokes, leave tham 1o
comedians, Liight-hearted
humour ks fing but it must not
offend or distract

So what to do. This is
where the you have o, with
care, calch their attention
Thare are a numbar of wiys
Thesa lechmouos ara wall
known 1o spaach writers

Balt, "Las! year the French
gof 25% of he Europoan
Regional Davalopimearn!

fund. Haw mmany of youw know
how wa died in Bt 7 Lal me
fell youw: wo only got 5%..1
weinrld 1o falk fo o yon abowt how
wer, the bankers, can Haip
Briteah Industry.” These
comments may he provoca-
e at the baginning of a falk
bt should persuade peaple
to listen

Verbal Imagery. “imaging
Hyda Park. Yoit can see if is
covered in rubbish (o a depth
af 15 fee! everywhere. That’s
the amount of rubbish that (s
fiy tpped in London every

day. Lar me lell you what we

GPB Consulting is active
throughout Evrope and,
through our associate
network, around the world.,

We cover fhe sreas of presen-

lation. seilfng, negodiation,
new businoss piRohing,
felephone skills. and medis
Training.

We offer gur adhice both as

consulting”

CONSLHEANS on imparant
business Issuss, and as
Iramers in general skills
development

Wi wark both ane fo ane with
{op management and with
group workshops far middle
managemenl. Workshops run
for betwesn one and five
days. and are taliorad 1o each
chiont’s requiremants

are doirng abow! this
chalignga”

Bottom Line. Instead of a
Irg and detailled argumeant
aboul ways ol increasing theo
efficiency of a new plans. the
prasanter slaed by saying ‘i
we can reduos s steam
frictior by 8% then wa carn
rociuice naise levels signii-
cantly aod redueo fool bum
by 0% Lot me fell you how
wes hiopa fo achievs s "

Conclusion

ey of us when stading ou
failke aire kean Lo explam what
i aboul o fallow. But gaining
paoplas attention s about
disngling somathing in fronl of
thaarm thal wall mako tharm
wan! o bhaae more o8 wall bs
focusing them on 1he
purpaso of the talk. To aomio
audienoas, a strong starl
coulel B ted pushy, S0 always
factor in culiural lssues, Al
liver milas are you hanging
in thare or 15 your mind wan-
deting 7 Maoting your reaclions
to the start of othars' prasen-
tations gives you & -good ndl-
cation of what warks and
what doean't, Chsarve your
owen reaction to othar peopla's
prasantations

Alastair Grant
Partner

In this nawsialler we have
swrittan ahout our

initial exnenences with our
GPB Virtual Classroom, We
hiave taken the first sfeps. We
will o stard running courses
with virfual modiles for
groups and individuals, For
Quanos an this or any other
fapio, plegse contact U5 at the
address balow.

GPB Consulting

Please note our new address:

37 Greet Queen Street
London, WC2B 5AA

Tel:

+44 (0) 20 7831 1000

Fax: +44 (0) 20 7831 1010

Website: www.gpbuk.com
E-mail: gpb@gpbuk.com
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